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Introduction
The COA is an important feature for the success of any military decision making process. It guides the planners, the staff and the commander into settling for the best options for the success of any military activity( < http://thomas.loc.gov/home/thomas.php>.).This essay therefore looks at the COA, its development, the importance of a COA and the procedure for developing it. The comparison of the COAs are also looked into to ensure the COA with the greatest benefits to the greatest number of people is settled at for use in a battle. The role of a senior NCO is also considered in the whole essay as he/she is key in guiding the whole process and making the key decisions for the mission. 
COURSE OF ACTION DEVELOPMENT 
 A COA is a solution to an identified problem in the military. However the COA is a broad solution that is used to generate options for subsequent analysis and comparisons that will ultimately help the commander in his/her planning, the commanders intent and guide him( <http://www.dtic.mil/doctrine/new_pubs/jointpub.htm.>).During the COA development, planners use the problem statement, the mission statement, the commander’s intent, the planning guidance, the commanders critical information requirement and essential elements of friendly information, updated intelligence preparation of the battlefield and running estimates together with an evaluation of the COA, including ,assumptions, and products developed during a mission analysis. 
In order to develop a COA, the relative combat power must first be assessed, the general options generated, forces arrayed, a broad concept is then developed, headquarters are assigned to the military personnel, the COA statements and sketches are developed, a COA briefing is conducted and then the COAs are selected or modified for purposes of continuous analysis. 
The COA development involves the application of operational and tactical arts. The combinations of the operational elements like phasing, the tempo and the line of art are varied by planners in a bid to develop the COA. The approved COA is then approved for use as the concept of operations by the planners. The COA is part of the process of the development of an MDMP(  <http://thomas.loc.gov/home/thomas.php>. ).A COA eases the mission by helping the commander make the right decisions and apply the most practical techniques in battle by doing a cost analysis and settling for the actions that will bring about the greatest good for the biggest number of people.
[bookmark: _GoBack]As a senior NCO, my involvement in the CIA development will greatly aid in producing a comprehensive and yet flexible COAs within the limited timelines. I will help the planning team to save a lot of time as I can decide to limit the number of COAs staffs developed or specify some of the COAs that the planners should not bother themselves exploring. For example there was a time when the planners wanted to explore a total of fifteen inputs for a mission we intended to go to. According to me as an NCO only six of the inputs were viable according to the mission. With my expertise, I guided my team towards making good use of the limited time we had and this helped the planners concentrate on the five viable options as opposed to wasting all the fifteen of which most were not practical to our situation.
 The development of a COA is important because during the development of the same the planners are able to look into the feasibility of the COA, to ensure that the COA can accomplish the intended mission within the prescribed time, space and the resources that are always limited. Planners are also able to assess the acceptability of the COA to ensure the COA balances all the costs and risks with the advantage that is to be gained. The suitability of the COA is also assessed during the development of the broader concept to ensure the COA fulfils the commanders intent and the planning guidance which must be followed for the success of a mission. A broader concept also helps planners ensure that the COA is distinguishable from others in terms of the maneuver scheme, phasing, the lines of effort, the task organization and the use of the reserves.
The completeness of the COA is also made possible through assessment using the broader concept. A COA is assessed to ensure it incorporates decision operation leads to the mission accomplishment, how the operations are shaped and how conditions are preserved for the success of the decisions regarding the operations. The sustainability of the operations is also assessed for operations to shape the planned efforts. The accounting for offensive, defensive, defense, stability of the civil authorities is also made possible by the broader concept. All these are important for the tasks to be performed and the optimum conditions to be attained(<http://www.nss.org/resources/library/spacepolicy/2006NationalSpacePolicy.htm>.).
COURSE OF ACTION COMPARISON
A COA comparison is a process objectified to evaluate different COAs each independently while comparing the COAs to the criteria that has been set by the commander and the staff developing it. The aim of the comparison is  to analyze the advantages and disadvantages of each COA  for the COA with the greatest probability of succeeding to be adopted and be developed to an OPORD or OPLAN (https://armypubs.us.army.mil/doctrine/index.html).
As a senior NCO, it is my duty to perform actions and specific processes that lead to the desired outputs. I will therefore be significant in helping the teams analyze the probability of some actions succeeding or failing. I am also the final decision maker.
The Comparison of COAs is very critical. It involves the staff employing all the techniques that might lead to the intended output. The comparison also develops recommendations to assist the commander in coming up with the ultimate decision for example by use of the decision matrix. The matrix is effective as it uses an evaluation criteria that is usually developed during a mission analysis and is later refined during the development of the COA. This eases the assessment of the efficiency and effectiveness of each COA.
The decision matrix compares and evaluates COAs thoroughly and logically. For example, criteria for a COA of a certain mission can be evaluated using its importance using the Mission analysis or the commander's decision. The criteria is ranked for all the COAs  and appropriate calculations are conducted. The results of the ranks are then compared by the staff and the COA with the least disadvantages is settled for. 
 However, the commander is allowed to vary the COA settled on based on his/her own personal experience upon review and more careful considerations. As a senior NCO, I ever found myself is such a situation where I felt that the COA settled for by the staff, was not very sustainable. As much as the staff had considered all the other factors they should have considered, the sustainability of the COA was not clear. I  therefore was forced to revoke the COA the team had selected and opted for the one they had ranked third. A senior NCO is thus key in decision making (<http://www.apd.army.mil/>).
 According to  (<http://www.apd.army.mil/>), the COA comparison helps the staff to identify a feasible COA with the highest probability of success against the most feared enemy, the not likely enemy, and the most important task for stability as well as the most hazardous environmental effect. With proper comparison a COA that poses the least threat to the mission team is settled for. The best positioning of the future is also determined while flexibility, security, stability, information themes and facilities are also well picked for the success of the mission and the civilians. The comparison is very important because it considers all the options. For example if a COA has all the advantages yet poses the greatest risk to a country's civilian, then during the comparison this particular COA will be discarded because the lives of people are paramount and cannot be compromised at whichever cost.
Conclusion
For an MDMP to be arrived at, the COA must be clearly developed and the correct comparisons made for the best COA to be taken up. The thoroughness of these two processes determines the success of any military mission. The NCO is also very significant in decision making regarding any military mission. He offers guidance and makes the final decisions. The COA is the guiding document to both the military commander and to the staff including the military personnel that go to the mission. The correct comparisons add up to the viability and feasibility of a COA once it has been properly designed as the comparison recommends the COA that gives the most advantages and the least loss to all the involved parties.
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